
 

Borough School District 1 
Policy Review Committee 2 

Regular Meeting 3 
August 26, 2013 4 

 5 
Minutes Approved September 23, 2013 6 
 7 
Members present: 8 
 9 
Connie Clooten Felicia Jackson Charlie Leonelli 
Maureen Meeks Randy Pitney Ruth Post 
 10 
Members absent: 11 
Colby Freel Jennifer Ippolito  
 12 
Staff present: 13 
Gayle Pierce, director of labor relations 14 
Bett Schaffhauser, director of employment and educational opportunity 15 
Ellen Cruse, executive assistant for labor relations and human resources 16 
 17 
Guest: 18 
Heidi Haas, school board member 19 
 20 
The meeting was brought to order at 5:20 p.m. 21 
 22 
Roll was called.   23 
 24 
Meeks moved, Clooten seconded, to adopt the agenda. 25 
 26 
Without objection, the agenda was adopted. 27 
 28 
Meeks moved, Jackson seconded, to approve the minutes from the May 28, 2013 meeting. 29 
 30 
Without objection, the May 28, 2013 meeting minutes were approved. 31 
 32 
Old Business 33 
 34 
Policy 1031 – Attendance 35 
Ms. Schaffhauser informed the committee that after the committee had approved the revision to 36 
draft Policy 1031 in the spring; the board did not approve the credit recovery program in the 37 
budget.  Therefore, draft Policy 1031 was being revised again.  The district’s management 38 
team, which consists of the superintendent, assistant superintendents, and executive directors 39 
and directors, wanted to move some lines closer to the top so as to emphasize them.  40 
“Educated” in #6 was changed to “caring” so as not to insult anyone.  Ms. Meeks stated in her 41 
opinion “caring” was a weak word. Ms. Pierce suggested “involved”.  Ms. Meeks agreed to the 42 
word “involved”.  Ms. Meeks stated “caring” is implied.  Ms. Schaffhauser stated the thought was 43 
that all adults involved in education are caring and that is who we want to surround our children 44 
at school.  Ms. Clooten suggested “qualified”.  Ms. Jackson stated qualified is measurable.  Ms. 45 
Schaffhauser asked if it would be appropriate if the language states they are supervised.  Ms. 46 
Meeks agreed.  Ms. Schaffhauser asked if the language should state “supervised by adults” or 47 
supervised in general.  Ms. Meeks felt the language could just say “supervised”.   48 



 
 1 
Ms. Schaffhauser stated #10 was submitted as brand new language by the director of library 2 
media services.  #12 reads a little differently to remove awkwardness.  #13 “resilient” was 3 
mentioned elsewhere.  The language at the end of #14 “create stronger families” could be 4 
regarded as insulting to families so “communities” was suggested.  Policy #4 was suggested by 5 
the borough attorney. 6 
 7 
Ms. Haas joined the meeting. 8 
 9 
The reference to a recovery program for elementary students was removed.  #7b was added as 10 
it is believed a high school could initiate a pilot credit recovery program with grant funding. The 11 
superintendent would need to approve the pilot credit recovery program before a high school 12 
could start it. 13 
 14 
Ms. Meeks stated it appears as if the old policy language is to be moved to the administrative 15 
regulations.  Ms. Schaffhauser responded most of the old policy language did belong in the 16 
policy to begin with but as changes were made, it became more appropriate to move it to the 17 
administrative regulation.  Ms. Meeks asked when the administrative regulation will take effect.  18 
Ms. Schaffhauser responded since the current practice under policy will become process under 19 
the administrative regulation the current practice will continue until we get all changes in writing 20 
and approved by the appropriate body.  This should not take too long as a draft administrative 21 
regulation is in process. It could take a few weeks for the draft administrative regulation  to get 22 
reviewed by management team and principals.  .  Ms. Meeks asked when the board readings 23 
would be.  Ms. Schaffhauser responded if the policy passes out of 1st Reading at the September 24 
3, 2013 school board meeting, then September 17 would be the 2nd Reading and the vote.   25 
 26 
Ms. Post sees an issue with only one school having a credit recovery program in that students 27 
at that school will have different standards for attendance than students at other schools.  28 
Students at schools without a credit recovery program may be disciplined more for their 29 
absences.   Parents may shop around for a school based on whether or not they want their 30 
student impacted by a credit recovery program. 31 
 32 
Ms. Clooten asked Ms. Haas and Mr. Leonelli how they would feel passing a policy with a lot of 33 
if’s and not many definites.  Mr. Leonelli responded the board had discussed the situation as 34 
there has been a lot of work put into the new policy and it will not as big an issue if the pilot does 35 
not occur, but if the pilot program does take place then the language is already in place and the 36 
district can move forward with the pilot program right away.  Ms. Clooten asked if there is 37 
somewhere else in policy that addressed a program that was not in place but a possibility.  Ms. 38 
Schaffhauser responded years ago there was a policy on a pilot Kindergarten program, but the 39 
program was not instituted and the policy was rescinded.  Ms. Haas stated the policy will need 40 
to be in place before the board puts money into the credit recovery program.  Ms. Post 41 
responded that the board’s logic makes an interesting statement of how the board values the 42 
program. Ms. Haas stated the board discussed they could fund a program that did not have a 43 
policy in place or did the board need to look at class sizes.  Mr. Leonelli asked if Ms. Post 44 
thought having a pilot program was a good step for the district to take.  Ms. Post responded she 45 
is always in favor of pilot programs, but feels that the consequences are so high for the students 46 
that it could be a problem for parents.  Ms. Meeks asked if there will be standards that will be 47 
documented so they would be the same district wide.  Mr. Leonelli responded all credit recovery 48 
programs would have to follow the policy.  Ms. Schaffhauser stated data would be gathered 49 
both pre and post credit recovery program.   50 
 51 
Ms. Meeks asked when the student would return to his or her original class.  Would the student 52 
return at the quarter or when he or she is caught up?  Ms. Haas responded the student would 53 



 
complete an online course in lieu of the class.  Ms. Meeks concluded the student would be 1 
removed from the teacher’s roll. Ms. Schaffhauser stated the student would enroll online and 2 
complete the class online.  If it was a yearlong class, the student would have to complete the 3 
first semester and could return to the regular classroom in the second semester.  Ms. Post 4 
stated that would be one of the bugs to work out.  Ms. Meeks stated the big question is if there 5 
are different levels of students in a math class, are they going to be able to get into the 6 
appropriate course in the program.  Ms. Schaffhauser stated there are a limited number of 7 
courses available online but they cover the classes the district expect the students to be 8 
successful with.  Ms. Jackson asked if the class is an elective, will the students need to find a 9 
different elective.  Ms. Schaffhauser reminded the committee that going back to the regular 10 
classroom is the carrot for the student to complete the online class. This is not intended to be a 11 
“gotcha”.  This is meant to be an incentive for students to attend school.  Lathrop has a grant 12 
that they may be able to use the funds to run a pilot program.  Ms. Clooten asked if the pilot 13 
program would take place this semester.  Ms. Schaffhauser expects January would be the 14 
earliest implementation.  Getting the ordinance through the process with borough legal and the 15 
borough assembly will take time as well.   16 
 17 
Ms. Post asked what an unexcused tardy is – right now it is if a student is 10 minutes late.  She 18 
then asked if there was something that the board discussed regarding the unexcused absence 19 
time.  Ms. Post stated online classes are an affordable way to run the program but it takes a lot 20 
of self-discipline to complete an online class.  And there is not a certified teacher in the room 21 
with the student.  She doesn’t believe many students in credit recovery will succeed because 22 
online courses require a high degree of motivation.  While financially viable, online courses are 23 
much less functional.  Mr. Pitney stated there is no objectivity to what constitutes unexcused 24 
absences.  Absences and tardies are two separate things. There are two categories of tardy: 25 
late for school and late for classes once a student is at school.  With absences the problem is a 26 
student can have 4% absences and parents don’t want to get in trouble so they will call in an 27 
excused absence.  Then there is the student with 14% absences with legitimate reasons for the 28 
absences, but the parents won’t call in to excuse the student.  Mr. Pitney stated it is difficult for 29 
him to agree with a finite number while circumstances and consequences are uneven.  Being 30 
late between classes is a totally different thing.  What happens if a teacher holds a class over 31 
until students don’t have a chance to get to their next class within the passing period?  Mr. 32 
Leonelli asked if the committee has any influence over the verbiage of the administrative 33 
regulations.  Ms. Schaffhauser responded the comments the committee makes at these 34 
meetings will be forwarded to the administration when drafting the administrative regulations.  35 
But drafting and approval of the administrative regulations is an administrative function. 36 
 37 
Ms. Clooten stated all high schools have 5 minute passing periods.  Ms. Haas stated there are 38 
teachers who will not change an absence to a tardy without heavy advocacy on the student’s 39 
behalf.  Mr. Pitney stated there are also teachers who don’t believe in allowing student athletes 40 
to be absent and have it excused.  And that is a problem.  The online classes for kids today are 41 
better and most kids will do them and they are pretty easy. Ms. Post responded the online 42 
classes support a certain learning style and are a read-response situation and if a student 43 
doesn’t have the discipline or support to continue to work on the class every day then he or she 44 
may not succeed.  But it is better than nothing.  45 
 46 
Ms. Clooten asked if there has been consideration of a student’s non attendance to an online 47 
class.  Will attendance be taken?  What if the student only skips one class?  Ms. Schaffhauser 48 
was not sure that question has been discussed.   The on line course is an opportunity for a 49 
student to recover credit in a course, and if the student doesn’t complete the course, the student 50 
does not recover the credit.  The borough ordinance may identify the student as truant and fine 51 
him or her. 52 
 53 



 
Mr. Leonelli asked if his understanding of the timeline for approval of this policy and the creation 1 
of the ordinance is correct.  The Policy Review Committee approves the draft policy and 2 
forwards it to the board for 1st reading.  The policy passes through 1st Reading and is scheduled 3 
for 2nd Reading at the next board meeting.  At the 2nd Reading, the policy is voted on by the 4 
board and if approved will be forwarded to borough legal.  Ms. Schaffhauser added after 2nd 5 
Reading it becomes policy, borough legal is made aware it is now policy and they will forward 6 
the ordinance to the borough assembly.  Ms. Schaffhauser stated borough legal has been 7 
working with the administration on the policy and ordinance. 8 
 9 
Mr. Leonelli asked for committee members’ reaction to this policy now.  Ms. Clooten thinks a 10 
pilot program at Lathrop would results in a mass exodus from the school.  Ms. Jackson thinks 11 
students may want to go to Lathrop for the opportunity to recover credits.  Ms. Post feels the 12 
program will be contentious but beneficial.  13 
 14 
Ms. Haas asked whether borough ordinance can override a state law.  Ms. Schaffhauser 15 
responded no.  Ms. Haas asked if 17 and 18 year olds would be covered under this policy.  Ms. 16 
Schaffhauser responded the policy covers all students enrolled in school  no matter what their 17 
age.  Ms. Haas asked if whether a drop out is not considered truant.  Ms. Schaffhauser stated 18 
she believes so.  Mr. Pitney stated he would rather the school apply for a different grant than for 19 
one to have a credit recovery program.  Ms. Schaffhauser clarified Lathrop would use already 20 
existing grant money.  Mr. Pitney asked if the school can use the funds for something “more 21 
important” than a pilot credit recovery program.  Ms. Post asked Mr. Pitney if he was 22 
recommending that the district drop the pilot program language.  Ms. Meeks stated Ms. Haas 23 
pointed out if there is no policy then the board won’t consider this program. Mr. Pitney stated 24 
students will look at this policy and think they can blow off school and still get the credits.  Ms. 25 
Meeks responded that the students will still have to be in school to go to the lab to recover the 26 
class.  Ms. Jackson stated the pilot program will provide the data and statistics to look at 27 
boosting attendance, student achievement, etc.  Ms. Schaffhauser stated she sees improving 28 
attendance improves achievement.  Mr. Pitney asked if having this program means the district 29 
will improve attendance.  Ms. Schaffhauser responded that is the goal.  Mr. Pitney stated he can 30 
see the program boosting credits, but can’t see it improving attendance.  Ms. Post stated this is 31 
a deterrent to skipping school because students will not want to take on line course which are 32 
harder for the unmotivated. 33 
 34 
Ms. Haas asked if data from other districts issuing fines related to non-attendance show 35 
success at improving attendance.  Ms. Schaffhauser stated the district does not have that 36 
specific data. Ms. Post responded the policy may change the behavior of the students who are 37 
late to class due to social aspects.  Let’s pass the fine forward and let the board deal with it.  38 
Ms. Haas reminded the committee that the fine has to pass the borough assembly before it 39 
goes in place.  Mr. Leonelli stated at 1st Reading there will be many questions that will need 40 
answers that will go back to administration or the Policy Review Committee. He is happy with 41 
the language, and with the potential of a pilot program. 42 
 43 
Post moved, Jackson seconded, forward to the board for consideration with the language of 44 
policy statement #6 revised to end at “supervised”. 45 
 46 
Motion CARRIED.         4 ayes, 0 nays. 47 
 48 
New Business 49 
Ms. Schaffhauser shared that the superintendent reviewed the policy manual from beginning to 50 
end and is concerned about policies dating from the 1980’s.  His goal is to review all policies in  51 
Chapters 1-3 by the end of the semester and make changes as necessary to bring them 52 
current.  If no changes are necessary, each policy will note it was reviewed.  The packet 53 



 
contains the entire table of contents for the chapter but only includes those policies the 1 
administration identifies for no change or editorial changes.  Administrative committees are 2 
working on policies needing substantive changes. 3 
 4 
Chapter 1 edits 5 
Policy 110 – The changes are editorial; several of statutes referred to were repealed, so are 6 
deleted.  Statutory and the constitutional references are updated. 7 
 8 
Policy 112 – The statutory reference was repealed so is deleted but keeping policy language. 9 
 10 
Policy 122 – The superintendent is concerned that “inter-communication” would have been in 11 
conflict with the Open Meeting Act, but by removing the hyphen the meaning is clear and it 12 
won’t cause problems. 13 
 14 
Policy 123 – This change includes a cross reference with Policy 1043 and adds language for 15 
committees. 16 
 17 
Policy 124 – This recommends changing from “school board” to “board of education”.  Members 18 
discussed having consistent usage in referring to the board. Consensus was that most people 19 
identify the Board as the School Board, not the Board of Education.   20 
 21 
Policy 130.2 -  The administrative regulation addresses students with gender identity issues, so 22 
we are rescinding the policy and moving the administrative regulation to Policy 1012.2. 23 
 24 
Policy 152 - The administration recommends rescission as the policy is not used. 25 
 26 
Policy 160 – The administration is recommending adding “s” to the 3rd line and removing “will”. 27 
Mr. Pitney had a question about Line 6 the word “candid” describing reports.  He thinks it’s a 28 
bad word by definition.  Ms. Schaffhauser agreed it goes without saying the superintendent 29 
should be making candid reports.  Mr. Pitney suggested the word “honest” in its place.  Ms. 30 
Schaffhauser asked if Mr. Pitney was recommending deleting “candid”.  Mr. Pitney stated the 31 
policy needs a word there, but not “honest” or “candid”.  Mr. Leonelli suggested “fair” or 32 
“unbiased”.  Mr. Pitney suggested “objective”.  Mr. Pitney had a question about “continuous”.  Is 33 
the superintendent on a schedule to give reports? Ms. Schaffhauser responded it was meant as 34 
regular.  Mr. Pitney asked if the superintendent can stop giving reports.  Mr. Leonelli stated with 35 
the implementation of the new dashboard it is like a continuous feed of information. 36 
Pitney moved, Meeks seconded, to change “candid” to “objective” in Policy 160.  37 
Motion CARRIED.         2 ayes, 0 nays. 38 
 39 
Policy 161 – This policy is being recommended to be rescinded as it is very outdated and 40 
duplicates Policy 299. 41 
 42 
Ms. Jackson asked if the policies will be changed from “School Board” to “Board of Education”.  43 
Ms. Schaffhauser asked Ms. Jackson if she would like to make a recommendation.  Ms. 44 
Schaffhauser reminded the committee that it can move that the references to school board in all 45 
board policies be changed to board of education. 46 
 47 
Post moved, Pitney seconded, to approve the Chapter 1 edits with all references to “school 48 
board” to remain and not be changed to “board of education” and forward these edits including 49 
the committee’s revision to Policy 160 to the board for consideration.  50 
 51 
Motion carried.          4 ayes 52 
 53 



 
Ms. Meeks left the meeting 6:40 p.m. 1 
 2 
Chapter 2 edits 3 
Policy 220 – The recommendation changes “reservations” to “installations” when referring to the 4 
military bases or posts. 5 
 6 
Policy 221 – The recommendation replaces “insure” with “ensure”, changes “housing” to 7 
“facilities”, adds a cross reference to Policies1310, 1311, 1321, or 1320.  The change 8 
references “community” and specifies the statutes in the legal reference. 9 
 10 
Policy 221.2 – The recommendation is to remove “that” from the first line. 11 
 12 
Policy 222 – No change recommended. 13 
 14 
Policy 222.1 – The change clarifies a person must be a qualified registered voter in order to run 15 
for school board and spells out the qualifications.  Mr. Pitney pointed out the inconsistency of 16 
the “School Board” change here not “board of education” as in Chapter 1.  Ms. Post stated her 17 
only question on this is the policy sends someone reading it to another reference instead of just 18 
saying if the reader is a municipal voter they are qualified.  Mr. Pitney asked if you are a 19 
registered voter aren’t you already qualified.  Ms. Schaffhauser stated she will check on that. 20 
The change to the reference to report of financial and business interests is due to the fact the 21 
old document name was referenced in the policy. 22 
 23 
Policy 223.1 – There is no change. 24 
 25 
Policy 230 - The order is changed to reflect actual practice. 26 
 27 
Policy 231 – There is no change. 28 
 29 
Policy 232 – There is no change. 30 
 31 
Policy 233 – There is no change. 32 
 33 
Policy 234 – The change replaces “insure” with “ensure” and “secretary” with “executive 34 
assistant”.  35 
 36 
Policy 236 – There is no change. 37 
 38 
Policy 237 – The change adds a cross reference to the policy indicating the rules of order. 39 
 40 
Mr. Pitney left at 6:48 p.m. 41 
 42 
Policy 260 – The change removes “the press” as they are members of the public. 43 
 44 
Policy 261 – There is no change. 45 
 46 
Policy 271 – The change restates the policy in a clearer manner and adds a cross reference to 47 
the board parliamentarian. 48 
 49 
Policy 272.2 – The change reflects practice with today’s new technology. 50 
 51 
Policy 273 – The change adds a cross reference and changes “reservations” to “installations”. 52 
 53 



 
Ms. Clooten noted there is no consistency with “Board” being capitalized or not. Ms. 1 
Schaffhauser responded Board is capitalized when you are referring to the Board as a whole, 2 
but not if you are referring to board members. 3 
 4 
Policy 274 – The change makes the distinction between ad hoc and regular committees. 5 
 6 
Policy 275 – There is no change. 7 
 8 
Policy 276 – The change removes “that”. 9 
 10 
Policy 280 – The change is the capitalization of Board. 11 
 12 
Policy 281 – The change corrects capitalization. 13 
 14 
Policy 282 – The change corrects capitalization and removes “that”. 15 
 16 
Policy 284 - The change corrects capitalization. 17 
 18 
Policy 285 – There is no change. 19 
 20 
Policy 290.1 – The changes add punctuation for consistency and a reminder of the 21 
administrative regulation that needs to be written. 22 
 23 
Policy 291 – The change clarifies the language. 24 
 25 
Policy 296 – The change is from “children” to “students”. 26 
 27 
Policy 297 - There is no change. 28 
 29 
Policy 298 - There is no change. 30 
 31 
Policy 299 - There is no change. 32 
 33 
Ms. Clooten noted “Board of Education” is a more formal way of saying “School Board”. 34 
 35 
Jackson moved, Clooten seconded, to approve the Chapter 2 edits with all references of “school 36 
board” to remain and not be changed to “board of education” and forward these edits to the 37 
board for consideration. 38 
 39 
Motion carried.         3 ayes 40 
 41 
Informational Items 42 
The next Policy Review Committee Meeting will be September 23, 2013, in the Board Room.   43 
 44 
Other 45 
 46 
Clooten moved, Jackson seconded, the meeting be adjourned. 47 
 48 
Without objection, the meeting was adjourned at 7:00 p.m. 49 


